MINUTES OF A MEETING OF THE ESSA CLUB COMMITTEE

HELD ON 26th of July 2021
	Committee
	
	Present

	Steve Brettell
	Chairman
	✔

	Russ Manley
	Treasurer
	✔

	Brian Johnson
	Secretary
	✔

	Steve Jones
	Bar Secretary
	Apologies

	Gerald Dinnis
	Entertainment
	✔

	Darren Jones
	Snooker
	✔

	Nigel Williamson
	
	Apologies

	Don Berry
	
	x

	Jackie Butler
	
	✔

	Jim Virgo
	
	Apologies

	
	
	

	Trustees
	
	

	Ken Martin
	
	Apologies

	Arthur Hearl (Committee)
	
	✔

	Ken Wasley
	
	✔


Chairman’s opening remarks – Steve B Thanked the Committee member s for attending. 
Minutes of the previous meeting – Approved Mr Hearl objected to the post meeting note which was included in the minutes reference smoking area and the signs for CCTV cameras. None of the other members present had any objections to this as the note was clearly marked as a post meeting note and was provided for information to the Committee
Matters arising from previous meeting
a) Brian to send out note to all members with updates to opening, snooker and AGM Completed
Treasurer’s report – As Russel reported that we will stop the Zoom account as it is no longer needed. He also reported that the balance at the end of the month was £24,479.20. The increase is mainly driven by a refund from HSCB.Russ has also renewed the PR license.(Russell’s  full report is attached to these minutes)
Secretary’s report –Nothing to report other than no nominations or written submission of business for the AGM have been received.
Bar Secretary’s report – Nothing to report
Snooker – Darren advised the committee that he will stand down as the snooker teams representative. He will approach Mike Hughes and Ray to see if they will take over the role. He also asked about the opening of the snooker room on other nights. Request for this should be sent to the club secretary. The committee thanked Darren for his work on the committee over the last 3 years.
Events – Gerald has booked a schedule of entertainment The web site has been updated to publicise. Martin Fowler is arranging a quiz for Thursday the 12th of July.
Maintenance –Steve and Russel reported that there maybe a problem with the clubs flat roof Russel will get a quote for the recovering of the roof. Due to difficulties of getting quotes we will accept a single quote for the work, however if anyone can obtain alternative quotes these will be considered. The decision to proceed will be made by the new Committee after the AGM. The ice machine is not working effectively after discussion it was decided that the best course was to buy a small freezer to make and store ice. The cleaning of the club was discussed and the need for a new vacuum cleaner was identified. Currently Steve and Russel are making improvement to the cellar and have installed a new doorbell for the club. Jackie noted the state of the downstairs WC and asked if it could be upgraded to a Uni-sex WC this will be consider by the new committee after the AGM.
Health & Safety – We discussed the need for the area outside of the club between the snug and the cellar being a non-smoking area. Based on the available information this area will be non-smoking. The decision on vaping will be passed to the new committee after the AGM.
With regards to the CCTV camera Steve agreed to take care of the signage and Russel will register the club with the Information Commissioners Office.
Any other business:  None
Matters Arising at this Meeting Actions for the New Committee
a) Maintenance of the club roof
b) Purchase new vacuum cleaner and arrange cleaning of the club as appropriate

c) Upgrading of outside WC

d) Decide on Vaping Policy

e) Signage and registration of the CCTV cameras
Date of next meeting – To be set by the new committee after the AGM on the 9th of August
Agreed…………………………..

Steve Brettell

Chairman

	ESSA CLUB     
	
	28/06/2021
	to
	01/08/2021
	July

	
	
	
	
	
	

	Receipts
	
	
	
	
	

	Bar Takings
	
	£849.80
	
	
	

	Membership
	
	£45.00
	
	
	

	Bonus Ball
	
	£0.00
	
	
	

	Snooker
	
	£15.00
	
	
	

	Pool
	
	£0.00
	
	
	

	Fundraising, Xmas Draw
	
	£0.00
	
	
	

	Cops & Robbers
	
	£0.00
	
	
	

	Events
	
	£0.00
	
	
	

	Donations & Room Rental
	
	£0.00
	
	
	

	Sundries
	
	£2,852.71
	
	
	

	Interest
	
	£0.17
	
	
	

	Total receipts
	
	£3,762.68
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Payments
	
	
	
	
	

	Bar Purchase
	
	£20.50
	
	
	

	Cleaning
	
	£2.99
	
	
	

	Admin
	
	£0.00
	
	
	

	Repair/Renew
	
	£405.19
	
	
	

	Rates, Licences, Insurance
	
	£1,170.37
	
	
	

	Utilities
	
	£168.33
	
	
	

	Cops & Robbers
	
	£0.00
	
	
	

	Bank charges
	
	£12.33
	
	
	

	Snooker
	
	£0.00
	
	
	

	Prizes, Xmas Draw
	
	£0.00
	
	
	

	Lottery Bingo Winners
	
	£0.00
	
	
	

	Events
	
	£0.00
	
	
	

	Sundries
	
	£0.00
	
	
	

	Donations/Gifts
	
	£0.00
	
	
	

	Total Payments
	
	£1,779.71
	
	
	

	Surplus (Total Receipts - Total Payments)
	
	£1,982.97
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Balances at start of period
	
	
	
	
	

	Cash & cheques in hand
	
	£3.60
	
	Cash
	

	Float
	
	£100.00
	
	Club
	 £            3.60 

	Lloyds Bank
	
	£2,081.31
	
	Russ
	 £               -   

	Lloyds Bank Savings Acc
	
	£20,506.33
	
	Cheques
	

	Total at open
	
	£22,691.24
	
	Russ
	 £               -   

	
	
	
	
	Total
	 £            3.60 

	
	
	
	
	
	

	Balances at close of period
	
	
	
	
	

	Cash & cheques in hand
	
	£174.00
	
	Cash
	

	Float
	
	£100.00
	
	Club
	 £        174.00 

	Lloyds Bank
	
	 £    2,198.70 
	
	SAFE
	 £               -   

	Lloyds Bank Savings Acc
	
	 £  22,006.50 
	
	Cheques
	

	Total at close
	
	£24,479.20
	
	SAFE
	 £               -   

	
	
	
	
	Total
	 £        174.00 

	Increase (Total at close - total at open)
	
	£1,787.96
	
	
	

	
	
	
	
	
	

	Balance check (should = zero)
	
	£195.01
	
	PENDING
	 £        195.01 

	
	
	
	
	
	


